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1. Effective and efficient set up of the LACC Very High
2. LACC financial viability (Proof of concept)
3. Ability to meet LACC project implementation
timescales 4
High
4. Stakeholder perception of LACC
5. Ability to maximise the benefits of the LACC
3
6. Effective utilisation of the Teckal exemption -8 Medium
O
7. Service Resilience =
©
8. Breach of statutory rules and obligations / o 2
regulations | Low
9. Ability to achieve desired rates of growth
and be competitive in the market place
10. Retain and recruit competent and capable 1 @
people to deliver the LACC vision Very Low
11. Defined and Clear Exit Strategy

12. Pension Liability 1 2 3 4 5

Insignificant Minor Moderate Serious Very Serious
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